
4 SEE-JUDGE-ACT METHOD
SEE: Observing the 
Current Situation
Let’s begin by considering the 
current state of our ministry.
•	 Who is involved in 

decision-making?
•	 Are the voices around 

the table representative 
of the diversity in our 
ministry and community?

•	 How does our ministry 
walk with others in 
working for the Common 
Good?

Take a moment to reflect on 
these questions as a group. 
Please share your thoughts 
openly.

Allow time for group 
discussion (5 minutes).

Opening:
Welcome, everyone. Today 
we’ll use the SEE-JUDGE-
ACT method to reflect on 
our ministry’s approach to 
inclusion and engagement. 
We’ll move through three 
stages: SEE (observe), JUDGE 
(reflect), and ACT (respond). 
I’ll guide us through each step.

JUDGE: Reflecting on 
Guidance and Values
Next, let’s reflect on what 
Pope Francis teaches us about 
building cultures of encounter 
and inclusion.
•	 What guidance does he 

offer?
•	 What values from 

Catholic Social Teaching 
can help guide our 
discernment on these 
matters?

We’ll discuss how these 
teachings can inform our 
decisions and approach.

Allow time for group 
discussion (5 minutes).

ACT: Moving Toward Action
Finally, let’s think about 
concrete actions we can take.
•	 What can we do to ensure 

greater involvement 
and engagement in our 
communities?

•	 How can we work with 
others, locally and 
nationally, to create more 
inclusive structures?

Consider how we can move 
forward with intention and 
commitment.

Allow time for group 
discussion (5 minutes).

Closing Prayer:
Let us now close with the prayer 
provided.


