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| come to academia rather late in life. I've recentiynpleted a doctorate. In the process, one
meets people who, when you say you are studying, with gemierest ask ‘what is the
topic’. When you tell them that you are researchingrfation needs for people to become
members of the emerging public juridic persons in thédadiatChurch’, | began to note a
fairly common pattern.

After their eyes had glazed over, they would request tBatyagain, slowly’, to which my
stock reply became ‘It doesn't help’.

| am going to take a few minutes to ensure | am giving aredgreaning of Public Juridic
Persons before looking at formation needs which werrgifoksl.

Firstly, by definition, a juridic person is an entigt sip by an appropriate lawful body
(Lucas, Slack, & d'Apice, 2008, p. 66). That lets it buil, see and be sued.

Hence we live in a world of juridic persons. The Citysgdney is a juridic person. Telstra,
Coles, David Jones are examples of juridic persons. R&lr Club is a juridic person. All of
these examples are in the civic sphere. And your nodach varies.

You can be a shareholder in Telstra and you haveghetad vote at the Annual General
Meeting for the appointment of the Auditor and the Doesto the Board.

You are a member of your club with those same rightiseaAGM, but you also have the
right to participate in the life and activities of tHelx

You are a citizen in your local council area as wektate and nation and you get to vote for
who will govern you.

The term juridic person was introduced into Church languages 1983 Code of Canon
Law.

Examples of juridical person defined in Canon Law includ@®eaese, a parish, a religious
institute, a seminary.

As with civil entities, there are different kinds efationships. | am a member of the
religious institute of the Congregation of ChristiatBers. | am not a member of
Chatswood parish, but I am involved in the faith lifelad parish.
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Where there is a significant difference between thiéand canonical worlds in the use of a
word, it is in the term “public”.

A Public Juridic Person in civil society is one in whygdu can buy shares. In Church Law, a
Public Juridic Person is one which the Church allowsetorbated and the resources of the
PJP are seen as resources of the Church for mi3gierpeople in the PJP steward the
resources for mission.

The focus of this paper, however, is the governancenefatype of juridic person in the
Church which flows from the needs revealed to continueniksion in the light of the
dramatic changes in the last 50 years. The fatheratatavi 11 imagined a different way of
seeing Church. They did not imagine a decline in the nuofaeligious who ran the
ministries. They never imagined a lay professor ofltdggoat a Catholic University or other
than a nun in charge of a Catholic hospital or brsthed sisters running Catholic schools.

That world has changed and with it has come the needitgethow the ministries are
governed. Broadly, leaders of religious institutes haenlhanding the management of their
ministries to lay people for many years and are nowdingrthe canonical governance of
them to lay people through the creation of new Publidi#®uHersons with canonical
responsibility for the ministries.

It has been occurring more in health ministries fmrw twenty years but is becoming more
frequent in education as well.

For example, in Australia The Sisters of Charityehlanded their Hospitals, Aged Care and
Schools to the new PJP called Mary Aikenhead Ministli¢gs canonical responsibility to
the Church as well as civil responsibility. The Sistesive appointed several lay people to the
leadership and certainly more lay people than sistersy Migenhead Ministries was
approved by a Vatican dicastry.

This handover of the ministries involves the handing o¥@roperties and revenue streams
as well as the expenses to these new Church bodiesdsion.

The Christian Brothers have set up with approval froerMatican, a PJP named Edmund
Rice Education Australia to take canonical responsidditytheir schools.

The Good Samaritan Sisters have set up Good Samaritanti&dwgaproved by the
Archbishop of Sydney.

The Brigidine Sisters have established Kildare Ministwath approval from the Vatican.
Catholic Health Care Services was established und@&isheps of New South Wales and
conducts hospitals and aged care home formerly run byhparidioceses and religious

congregations throughout NSW and Queensland.

There is also Calvary Ministries which conducts LCM IHezare approved by the Vatican
and John of God Healthcare approved by the Bishops of Ausstalia.

These are significant ministries in the Australiaoisty with substantial employee numbers.
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But they are dwarfed by PJPs in the USA such as Ascehrgalth which in 2011 employed
113,000 people and had revenue of $US15.5 billion. Other Healtremjsy 50 to 60
thousand people. The question it raises is “how to keepvastientities serving the mission
of the Church?”

Catholic Health Eas $US4.1 hillior 54,00( Catholic Health Ea (2011
Ascension Heall $US15.5hillior 113,50 Ascension Heall (2011

Trinity Healtr $US7hillion 53,00( Trinity Health (2011

Catholic Health Initiative $US10.6 billior N/A Catholic Health Initiative (2011
Covenant Health Syste! $US547 millior N/A Covenant Health Systel (2011
Catholic Healthca $AU44.5 million 3,45¢ Catholic Healthcare Limite(2011

Hence the study to seek out formation needs. This peggentill offer some of the
identified needs and very few answers.

The term formation presented a problem early on. Chdwchhments which used the term
spoke of it in terms of ‘outcomes’ and ‘fruits’ of foaton. There was an assumption that
everyone knew what it meant. There was no definit®mone was established as

a reflected development on one’s gifts and how the gifts contribthe teed in hand
providing an holistic preparation of a person for a role — human, spiritual,
intellectual, pastoral — including reflection on the experiences of tven life which
might highlight some lacks in development or knowledge that are es$entlazt
need.

The terms human, spiritual, intellectual and pastoeakvdrawn from two significant Church
documents which had used them as the basis for a frakeWese wer@astores Dabo
Vobisby Pope John Paul Il on priestly formation in 1992 @oeworkers in the Vineyard of
the Lordon lay ecclesial formation by the Catholic Bishopenference of the USA in 2005.

At the same time, Fr Charles Bouchard OP wrote a definitf formation that he used in his
work of forming board members for Catholic Healthcaystems:

“Formation’ is a transformative process, rooted in theology and spirityatiat
connects us more deeply with God, creation and others. Through selfioefli¢c
opens us to God’s action so that we derive meaning from the work weodoingr
awareness of our gifts, see our work as vocation and build a communaltooenii
to the ministry of health care.”

A survey was created from content in these two doctsnawiting responses as to whether
the traits identified were relevant and important édufe canonical governors and whether
respondents saw these traits occurring currently. Balddyrespondents agreed that the traits
were important and perceived that they were not cuyrentdvidence. In fact, 38 of the 43
items reported a statistically significant difference.

A selection of the survey items was then taken to 1plpdomom Australia and USA for their
reflections on the data in interviews. A selectiothafir responses is offered here. Their
responses were often lengthy and this reflected theéHacthey hadn’t thought about the
issue before. But their responses were rich and mast gss in your reflection about the
formation needs and how they might be addressed.
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Catholic Intellectual Tradition

The third Dimension was the Intellectual Dimension bwave made it the centre piece of
today’s presentation. The particular Survey Items ceflg the exploration of the Intellectual
Dimension are 23 to 33. The factor analysis suggested grat\was a commitment in
particular, to the Catholic intellectual traditionaSsl (2009) posited that the Catholic
intellectual tradition exists as a style of thoughthatcentre of which “one may see the
principle of sacramentality — the propensity to see @all things (St. Ignatius) and to
understand specific signs as vehicles of grace” (Grassl, p099,

The survey items grouped around four sub themes of Cathtditelctual Tradition. They
were

“Journey to Theological Reflection”;

“Relevant Background in Theology for Canonical Goverednc

“Relevant Background in Theology for Ministry Implemdrda’; and

“Relevant Background in Canon Law for Ministry Implenagian”.

At the broadest reflection, some interviewees wereemed that the survey responses for
the Intellectual Dimension produced the lowest numbergif &cores in the Desired Traits
as well as the Perceived Traits compared with the HuB@intual and Pastoral Dimensions:

“The perception of theology is quite low. That is ksic They did say that it is
important. | do sometimes wonder how much theologyhéorole of governance, or
juridic persons is important.” (L)

“What did strike me | think that as | read it, intellectw@mes out lower than
everything .... [We might] think about this as good peoplé wispiritual life and a
respect for the Church but with less intellectual undedihg or training. That is kind
of our profile for these people. It gives me a little ttiman — a lot of heartburn
actually.” (P)

This general concern for the low scores on the bitelal Dimension was also reflected in
the responses to particular items.

Journey into Theological Reflection

The desirability of the trait of understanding formationministry as a journey into
theological reflection was rated very strongly by symespondents in Item 25. However,
their perception that the understanding was in evidenseated as Very High by 16.3% of
respondents and as High by 25%, giving a combined figure of k$%than half the figure
for the equivalent items rating the desirability of tingst.

Some interviewees commented on the gap in the responses:

“Very disappointingly low for sponsors, given their baackgnd that they wouldn’t
see theological reflection as absolutely core to hioey do their work. That says
there’'s a need for some work on that to some extéstalbig disconnect in my
mind.” (T)
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‘I would have expected that to be as a desired trait gomge higher. For many
Catholics their initial formation just opens theiresyto something beyond what they
knew about their faith.” (J)

The response of the interviewees supported the needrfoation in theology. The
interviewees also commented on other aspects of theystesults and their own experience
with theological reflection and forming people for tlwgptal reflection.

Difficulty with Church Language

Some interviewees saw difficulty with Church language tviniay explain low levels of
desired and perceived behaviour:

“There would be some governors who, to my way of thinkingplld be saying, ‘well
what the devil is catechesis and what is theologic¢at®on?™ (D)

“So I'm just saying when you look at those questions tis#t the heavy church
theological language, | would expect that they would be”IgM).

Issues around Church language permeated this research. jbhequgstion related to what

meanings of what terms do those in positions of canbgmeernance need to understand
and perform the role effectively. In formation for oaical governance, the need for an
acquaintance with the basic terms in Church meaningsnttertake the governance of
ministries was seen as an issue.

Understanding the Practice of Theological Reflection

There was concern to ensure that theological redleatias basic to the governance role:

“You cannot do it unless you are moderately literate enthieological reflection on
the ministry.” (F)

This interviewee, in giving the rationale for the clalmked it back to the place of the
ministry in the mission of the Church:

“Because if you are running a hospital and you do not hasenae of the caring
ministry of Jesus, the nature of the holistic persmny to meet the needs of people’s
spirituality in the context of health care, then yoe aot governing a Catholic health
care facility.” (F)

Personal Encounter with Theological Reflection

Interviewees spoke of the place of reflection in thiromical governance work in a particular
Public Juridic Person:

“In terms of being a [governor], you are not making decision day to day matters.
You are talking a long-term, high level milieu in whicle thrganisation operates and
| do not think you can involve yourself at that level with significant reflection.”

(®)
“It's interesting that others don't see [theologiceflection] as expressed very well

but | think it should be. It also has implications foe tbrganisations that they
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sponsor, how they sell them for their executive lem@ed boards and all the rest of
it. How it’s done and how board does it.” (T)

These interviewees’ responses supported the need for cahgovernors to be able to
engage in theological reflection in coming to theirisieos.

Appreciation of Faith through Intellectual Formation
Survey respondents were asked about faith being developedyh intellectual formation.

The desirability of the trait of understanding an appitean of faith through intellectual
formation was rated strongly by survey respondentem B3. However, their perception
that the understanding was in evidence was rated ashignyoy 5.43% of respondents and
as High by 33.7%, giving a combined figure of 39.1%, less thanhwfigure for the
equivalent items rating the desirability of this trait.

Some interviewees expressed concern about the plateléfctual development for the role
of governance:

“In stepping back and looking at this under this categoryntéllectual’ again it is
saying, | think, there is a lot more education that neede tdone, or development of
competencies that need to be done around canonical govetn@nce

“If you are going to be a competent governor of a Cathotidic person you should
have more intellectual formation for the role.” (G)

One interviewee linked the low results to the need withrimation programs for a more
significant component of the Intellectual Dimension:

“There seems to be an overall appreciation [of th&alahkty of] for the intellectual
component, but the low perception scores would understweeneed for an
understanding and intellectual component in the developpregtams.” (P)

Place of Intellectual Engagement
Other interviewees reflected on the importance ofl@drial engagement of the canonical
governors:
“Again if | look at the seven people around the tableytyet it that we have to be
lifelong learners. And they are lifelong learners waaety of areas.” (H)
The significance was further spelt out with regard to Hqudar national issue at the time of
the interview:

“ want everybody around that table to be reading praltyiceverything that is
coming off the press. So to me, intellectual, or goingthat direction, is very
important. So that is a big discrepancy it seems tasneell.” (H)

This view was supported by another concerned at the dismgpatween the survey results:

“They seek to develop their appreciation of the CathBadth through intellectual
formation — that is the part where we exchange inftomas well as formation and |
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think they are very receptive to it. Here again it suggrisie that we see it low as an
expectation, as a desired trait.” (J)

Intellectual Formation

For the purpose of this study, intellectual formation s&esn as a development process that
involved coming to a deeper understanding of the knowledgeokttyy and Canon Law

and how to apply the knowledge and understanding to deciséimg in canonical
governance. If theology and Canon Law are the fieldxpertise for a canonical governor,
then it is important for the canonical governors toedt®y knowledge of these areas and their
capacity to apply this knowledge in their role:

“I would hope that people who are invited to join, or whelfcalled to join that type
of leadership, would have had a really good intellectwrahétion already.” (R)

“l would think it was solid, and when | say solid, whatmean is — well my
expectation anyhow would be that they ... would have $@de grounding, not
necessarily a PhD in theology, but | would hope thay thave more than the average
Catholic — let me put it that way — understanding.” (R)

“l often run into problems — at least challenges — ftbenboards | work with because
| really feel we have to introduce the laity who amethese roles to some serious
theology. It is not going to be graduate level but thards and some of the other
leaders want a whole lot of reflection. They kind dof gfeick at the personal reflection
stage of it, which is important. So | do not know how we @oing to get beyond
that.” (X)

“I think there is an element of saying you have to hamesbasic understanding of
this if you are going to serve. A CEO [may] not hawkegree in finance necessarily —
it might be in healthcare administration. But in heatiministration they probably
learnt enough about finance to know what questions to dskt.you are going to be
in trouble if you are a CEO and you do not have any knowletlfigance nor think it
is important.” (2)

Interviewees supported the need for canonical governoes/wdn appropriate level of
intellectual formation to lead the ministries. Thissvegen as an essential underpinning for
theological reflection.

Several interviewees noted that the intellectual thggcdd formation for the religious who
had been serving as canonical governors in the past wabwagts adequate for the
responsibility:

“Looking from the historical perspective of religioute)ithey did not look at these
things back then, they just assumed and if you were aegaigonal leader you were
elected because you had these abilities. But people di@xjt.”

“There were people serving [as canonical governors] whoatidknow what they did
not know. It borders on somewhat of an ethical issuenf® when we say that we are
the responsible party for stewarding this ministry butaneenot capable of doing it.”

(2)
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The interviewee noted that there was a responsibaifgrm religious who are currently
being asked to be involved as canonical governors whethleeimown institute or in one of
the new Public Juridic Persons:

“Sisters are not at the table just to do the openingepragyd make sure the mission
piece is being powered. They also have a share ofedpmonsibilities and have to
prepare themselves and educate themselves and inform thesnsbbut those things
so they can steward to the best of their ability)’ (Z

Others reflected on the awareness of theological ledge and concern at articulating
theological ideas in public:

“We [lay people] are not terribly comfortable quoting Saript We are wary of being
seen as unqualified preachers. We tend perhaps not toreeimto that area,
especially outside of our own peer group.” (A)

“I have a sense that for lay Catholics the worlofien not as connected with the
Scriptures as other people. | do not think that makes thk amy less valuable or
profound.” (E)

While the passion for involvement in the activitiehebling and teaching ministries of the
Church is evident, the survey results confirmed the debtyeof an intellectual
understanding of the religious underpinning of the actiomtlase ministries for the
leadership and this was strongly supported by the interviewees.

Relevant Background in Theology for Canonical Governance
Some Background in Ecclesiology

The desirability of the trait of understanding the needbdbme background in ecclesiology
was rated strongly by survey respondents in Item 27. Hexyéhweir perception that the
understanding was in evidence was rated as Very High by 2017éspondents and as High
by 31.52%, giving a combined figure of 33.6%, less than half theefiigurthe equivalent
items rating the desirability of this trait.

Some thought the term ecclesiology as not one thatlpemuld have been used to:

“These are fairly sophisticated theological conceptenEt say to a mature lay
person, who is a governor, ‘what is your ecclesiology®uld [leave them
bemused].” (D)

Interviewees took different perspectives on the issudsedieart of the survey results,
though all agreed that a background in ecclesiology was tamgor

“You cannot be involved in governance as a canonical govewithout some
background in what the Church is, how the Church is stredt how the Church is
governed [and] where the bits of the Church all fit thget (F)

“You absolutely have to have a background in ecclesiolgy that is a pathetic
figure there of forty point two per cent who stronglyesgrYou have ten per cent who
think you can be a canonical governor without any backgroumdadlesiology. It is
like saying you can be a doctor without any background in nmedidt is very
worrying. How can you govern a Church agency without unaledstg what the
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Church is? It could be that the people who answered thatigaielid not quite grasp
what it meant.” (F)

“First of all the perceptions are very low. That igkstg | think, very low. If | were
answering this, being an ecclesiologist, | would put samlegy higher, as more
important, because it is how we relate to the Charahwhat is the authority of the
Church.” (V)

“I think some of the most important issues healthcateddoday are ecclesiological.
Not that there are not important bioethical questions) thitk the big picture about
how these ministries will be a part of the churchthe future. | think those are
important. So the differences here are pretty dramgg.”

“The ecclesiology actually is a red flag for me. Wieettve talk in the most simple
way about the Avery Dulles models of the Church, Iklpeople do have to have a
sense that there are different ways to view the Charnchdifferent ways that the
Church expresses itself.” (H)

“| see that as a big opportunity for growth.” (H)

This view was shared by another:

“ think if they come to governance without a strong ustinding or background in
ecclesiology, that to me is not something that hindersjths a place where we can
do a lot of work. And probably there is a lot of needum discussions to try to come
to an understanding of working in that context.” (J)

There was also reflection from interviewees on howhmtmuld be expected for people to
learn:

“The question is how much can you realistically expeemfpeople who have not
devoted their whole lives to this [the study of the Chl#t(X)

“People run away because it is hard work. You knowarfi a lawyer already, a
doctor, a psychologist, a social worker and that igpnoyessional arena. Ecclesiology
belongs to the Church and | will do my best to understarat Wwean'.” (E)

There was a range of views on what intellectual foronain ecclesiology might entail for
canonical governors. However, there was general agreeha some knowledge of Church
is required to understand the purpose of ministries itigheof the mission of the Church
and further that canonical governors can be expectedi¢alatre those understandings.

Some Background in Missiology

The desirability of the trait of understanding some bamlgd in missiology the need for was
rated strongly by survey respondents in Item 29. Howdlveir, perception that the
understanding was in evidence was rated as Very High by 2017éspondents and as High
by 26.09%, giving a combined figure of 28%, less than half the figurthe equivalent

items rating the desirability of this trait.
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The responses of interviewees reflected a level of comfwgith regard to the concept of
missiology.

“There are people in religious life who don’t have asgraf what missiology is. So |
think it is a fairly tall order to expect that governdresh on the block, will have handles
on missiology.” (D)

“l would use the word mission. Missiology to me refersvhat it is that people who go
to foreign countries do when they embark on planting the' ¢ in a new place.” (V)

“If by missiology we mean the mission which underpims operation of ministry that
was a big surprise for me because to me, that is ¢riticaven recruiting these folks,
orienting these folks.” (H)

“This is way more than work. It is way more than a pubécvice, and | mean anything,
health care, education, social services. It is ab@uitrission.” (H)

“Because our understanding the mission of an organisatiom charism of an
organisation, call from God and the response to callatighall areas of attention and
focus that would be right at the top of those who aeparing people, at least in our
experience.” (N)

Interviewees highlighted the need for the term “misgigldo be clearly described. The
responses from the interviewees indicated the neeatigsiology as an aspect of theology to
be better understood as part of the intellectual formdtio canonical governors.

Relevant Background in Theology for Ministry Implementation

The survey asked about the use of the theological soof&sipture and Tradition in
discerning the signs of the times. The underlying poirgt that for the ministry to be relevant
to the mission of the Church, changes may need to be im#ake ministry. These changes
need to be made in the light of the signs of the tilhbs may take great courage if the
perceived changes are significant.

The desirability of the trait of understanding the ustheblogy to help understand the signs
of the times was rated strongly by survey respondentenm30. However, their perception
that the understanding was in evidence was rated ashignyy 6.52% of respondents and
as High by 28.26%, giving a combined figure of 34.7%, less thathiealigure for the
equivalent items rating the desirability of this trait.

Interviewees expressed concern at the low awareness rat
“l am just so struck by how low these perceptions gh\8).”

Some interviewees linked the use of the sources of tipgaldh the responses to theological
reflection:

“l would connect that one again with the theologicalectfon because | think that is
what this is — to understand the needs of the time in b§lScripture and Tradition.
Arbuckle says that to meet the needs today is to makéedipefrom the Acts of the
Apostles to today. To me that is theological reftactand it is asking a lot of people
actually.” (H)
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“From my perspective, being a theologian, [this] is ti@st important thing for me ... |
think sometimes when | do work with the board membersre e sometimes moments
when they realise how little they know about thisegs.” (X)

“It is that whole part of the integration. Where do ygnound your thinking and your
reflection that is going to lead you to action?” (J)

“We have to think this out theologically before [we adje are kind of putting the cart
before the horse in a way. We are going to have toag& and do the theology because,
in many cases, the governance structure has been skethipk there has been some
theological reflection about it but not adequate to wietare dealing with here.” (X)

The response of interviewees supported the need for cahgoiernors to understand and
appreciate the Catholic intellectual tradition anditiierplay of Scripture and Tradition as it
underpins their decision making.

Relevant Background in Canon Law for Ministry Implementation

The survey asked for a response about the need for cangoweanors to have some
background in Canon Law. The desirability of the traiioderstanding that governors
needed some background in Canon Law was rated stronglyragy respondents in Iltem 28.
However, their perception that the understanding wasidterce was rated as Very High by
2.17% of respondents and as High by 20.65%, giving a combined fiy22e886, much less
than half the figure for the equivalent items rating dlesirability of this trait.

One interviewee spoke of the need and responsibility to stashel Canon Law to undertake
canonical governance:

‘I find that amazing. In that, certainly as a [governdr]see one of my primary
responsibilities is compliance with Canon Law. Yourgat comply with it unless you
have a background or understanding of it.” (C)

“These organisations are part of the Church. They aneuab a part of the Church as any
diocese or parish and they are subject to Canon Lliaw.like saying can you govern a
civil company disregarding civil law and your obligationglencivil law. You cannot do
it. Or if you try, you put yourself at huge risk.” (C)

“I am not surprised. Who reads Canon Law? We have ¢girement that people have
an appreciation of and a minimum understanding of Canon’ (&N

“You cannot govern canonically | think unless you havesy wound understanding of
the theology of the human person. This is in healthcand that has to be from the
Catholic Tradition.” (C)

This comment was an example of the inter-relatedoietd®e dimensions. The governance
requires a theological understanding in a manner whittlalso impact on the Human and
Pastoral Dimensions:

Interviewees expressed concern at the lack of understpadd formation in Canon law:

“It is so poorly understood. It is almost looked uporadsarrier and a hundred and one
reasons not to do this.” (A)
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“The understanding of Canon law that | find amongst meagues as trust [governors]
and directors is minimal. They cannot get their headsnarthe fact that they are subject
to legal systems and even senior clergy struggled witbdheept of a PJP.” (C)

“We found that one of our biggest challenges is actualiyning the Bishops in this
regard. Some of them of course are canonists and hatvartierstanding. But those that
are not — that come from different aspects, differeokdpapunds — | think really struggle.
... | think that they did not really have an understagdif what [the PJP] was, where it
was placed and their role in relation to it.” (C)

“And the laity struggle even more.” (C)

“I think that [Canon Law] is a formation need. It istra question of saying that ‘Canon
453-2 says this’ because that is not what it is abou).” (A

Given that the research set out to seek formatiodsifee canonical governance, the fact that
the item on Canon Law returned the lowest scoredrstitvey responses suggested that there
was a significant need to engage canonical governors intigllectual requirements of
understanding the law and its place in the Catholidléat®al tradition.

Spiritual Dimension

The second Dimension of formation needs was Spiritlldbke a little time to share the
reflections on “The Sense of Vocation”. It particlydtows from Item 14.

Sense of Vocation to the Role

The desirability of the trait of understanding the serfs@cation for the role was rated very
strongly by survey respondents. However, their percephatnthe understanding was in
evidence was rated as Very High by 19.57% of respondentsatidlaby 42.39%, giving a
combined figure of 61.9% well below the equivalent itemisigathe desirability of this trait.

One interviewee was concerned about the discrepanae®etthe ratings given to the
desired and the perceived traits and referred to canonicatrggmce as more than ordinary
work, saying that it required:

“A sense of vocation to the role; that is what cacalhgovernance is. It is not a job. It
is not being on a board. It is the vocation of legdihurch mission.” (F)

This response expressed a position that sees leadershgroinistries through
responsibility for canonical governance as a significardlvement with the mission of the
Church, and requires that canonical governors understand iha vocation to the ministry
of governance. Other interviewees grappled with the mgaofithe term “vocation”:

“When you are talking about lay people having a sense oétiom to a role, |
suppose the question that | would ask is ‘define vocation’al@pg personally it is
not something | ever felt was a vocation because | dumid¢rstand what that word
means for me.” (A)

“This is another area that | think is worth pursuing in thiemition of governors
because, | think the notion of vocation is very poarigerstood.” (D)
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Interviewees further commented that one of the issud®iarea of vocation was that the
word itself had come to be associated exclusively aittained ministry or religious life:

“We have, for so many years, narrowed the concept oétimt so that our lay
colleagues might not tend to see this [canonical gowerjaas a vocation, certainly
some kind of call.” (J)

“I think there is a belief out there in the Cathglicpulation that vocations are, or
vocation is, about priesthood and religious lifetfiréD)

On the other hand, interviewees also recognised thatithergrowing awareness and
understanding that vocation is a call to a particulaistiypn(Casey, 2010, p. 149;
Hahnenberg, 2010, p. 72):

“There is a growing awareness that every Christiarahascation.” (D)

Interviewees commented on how this awareness of ieocatight be expressed and
developed:

“l do not think that is the first thing that comes to mindew we talk to people who
might be interested in serving in this way [as canomjoaernors], which goes to that
next one which talks about vocation to the role. Btltink it is growing in people.”

(H)

Another spoke of the impact of introducing people to éevance of the concept of
vocation:

“When you tell them it is a whole vocation to the rsiiny of [canonical governance],
sometimes that amazes them. They say well | do mow khl could do that, because
of their understanding of the word vocation.” (J)

“Vocation to the role ... is a learned response that tmghbe there depending upon
what formation people have been exposed to....People [ngbé helped to see the
vocation that is there.” (L)

Other interviewees spoke of the growth of the awareniegscation:

“There would be conversations something like that, buy theuld definitely not
have language around vocation ... and they may or may nelogei.” (E)

“I think sometimes they get involved in the experience tthey think or realise that
it is a call.” (R)

Some interviewees volunteered what a definition of ttonamight be:

“Vocation means being united to the Word of God. | thinksijust a question of
getting lay people to see that this is a much morewsecommitment and a deeper
reality than maybe they were aware.” (X)

“Vocation is a choice we each make to live the Gospal loving and creative way.
Vocation is about how do | best express the love ynheart in an integrated and
authentic way, in a way that keeps me integrated anghemtic to me and is credible
to people out there.” (D)
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The interviewee saw that the role of canonical govewas a vocation for a responsibility in
a ministry in the Church:

“Is being a canonical governor part of one’s vocation8, Yathout a doubt. It is an

invitation offered by a congregation ... and it is responspdople saying yes, this is
how | can express my gifts in a way that are true ¢oamd this is how | can express
part of the love of my life.” (D)

In a similar vein, interviewees spoke of the personpéegnce of the development or
awareness of vocation in their own life as canorgoakrnors:

“Did | hear a voice calling in the night? No. | graduallew into doing what | now
do. It was not by accident, it was by choice. But | did mmte any moment when |
thought | have to do this — if that is what a vocaticgans.” (A)

“Yes it does shape my life. | would explain my reasamsibing it as...l think this is
enormously important work for the church and for whatg@aet | can play in that, if
that does make even the slightest difference, treag®od enough reason for me to do
it.” (A)

“This is not an intellectual thing, being a canonical gower There is kind of a lot of
other stuff in there. So unless you feel that well, ther@mething here you kind of
have been called to do. That is what vocation i3.” (|

“Part of the vocation for me was married life, atagr business life and a church life.
Part of it was because there were skills in my bsitiée that were helpful and used
in the church life. There became interdependency in-thaitay you were doing it
because it was tied in with so many other things aligoetharch life.” (1)

One spoke of the journey to vocation of a member of thaistry:

“One member said on leaving after a number of yearsetiospect | was called to it,
but at the time | did it because | thought it was gpartant thing to do’.” (E)

Others downplayed the importance of “coming into the’role

“Certainly the intention is there but a vocation te tble? Whilst in an ideal world |
might think that people should have [a clear sense @f\tbeation] and that is what
we would see, a number of people coming in would not tthek have that. They
might have it later.” (E)

There was an affirmation among interviewees thatéwelopment of vocation was part of a
life journey:

“Generally they will say at the end [of their appoietit] ‘this has been one of the
most important journeys for the revisioning of my faitE)

For some interviewees it had been a very personal iexgerwhich they shared or had been
shared by those with whom they were involved:

“So in my role | have a strong sense that for, ¢afirovidence or whatever else,
opportunities have come my way to do certain thingsusedsome of the skills that |
have in one sense, but also my person to be involvetuthat different times. The
way this particular canonical governance opportunityeesswell, it is there, there is
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a certain amount of providence in it, so you kind &et#. For me personally it is
high.” (1)

Another interviewee spoke of the journey of a confrere:

“One member said ‘I accept this invitation and this offé&thvjoy because this is a
redemptive experience for me’. She is the only oneddidtthat but | think the others
may have felt it. But | have not asked them.” (E)

One interviewee touched on the point that an impbcaor engaging with the vocation was
that it was not a short-term exercise in life:
“If this is a vocation then you are in this for thadphaul, and individually.” (T)

However, an interviewee reported that the outcombefrtvolvement in ministry leadership
is not always the development of a spiritual vocation

“One of them in particular would have said at the erahil not a theologian. | never
planned to be a theologian. | have contributed nothingldg®ally to this
organisation at all. My profession is medicine and mgtdoution has been that.’
And brilliant he was. We could not have done without.H8a at the beginning and
the end [there was] no sense of vocation, no senseddEmption, no sense of
formation. But we held him.” (E)

Interviewees reflected deeply on the matter of vocatiahe role. Their reflections support
the understanding that there is a growing awareness jplep@eolved in canonical
governance that the process usually involves somethingtbtrea career.

Pastoral Dimension
Developing and Sustaining Catholic Identity

The desirability of the trait of understanding the awass for responsibility for Catholic
identity was rated very strongly by survey respondentsem 35. However, their perception
that the understanding was in evidence was rated ashignyoy 32.61% of respondents and
as High by 43.48%, giving a combined figure of 76%.

Subsequent interviews elaborated that, in fact, simptierstanding Catholic Identity was
not in itself sufficient and that persons in positioh®JP governance should also be
participants in the Catholic Church and know the trawliof Catholic Church:

“If you are not prepared to sign-up to the Catholic Chuweéll how can you be a
steward of the Catholic Church?” (1)

Several interviewees reflected from their own orgamisat experience at canonical
governance and board level. One outlined the systenada o ensure that the Catholic
identity was a central consideration in the leadingapetation of the ministry:

“To give a practical example, our board committeeufdure] for the health system —
we have a committee for clinical quality; a commitfee finances; a committee for
strategy; we have a committee for mission and goveen8wit is parallel.” (V)
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“For us, we continually refer to the fact that we atea particular place within the
Church; so ‘within the Church’ is important to us, and ithig C’ [institutional]
Church which you have there too.”(l)

This positive view was attributed to the impact of thadialis Institutes and their
commitment to Catholic identity.

“We are fortunate in that, our big secondary schoolsenviiou have a Loreto
tradition, or a Christian Brothers’, or a Marist Brets’ tradition, the school is
affected by that. Everyone is aware of it. They amatiaually reminded of it.” (G)

However, the interviewee expressed concern at mainggihe Catholic identity in Catholic
secondary colleges where there either never had beenviolvement of a religious teaching
institute, or the link had been lost:

“In a Catholic college it is not nearly as easy taluat.” (G)

The implication was that it is more difficult for ®@@lic laity to lead Catholic secondary

schools and maintain Catholic identity in systenaittisgs where there had been no previous
involvement of Religious Institutes. However, theemiewee was speaking of the

operational level of the ministry. This research focdssa the needs for the canonical

governors whose task it is to oversee the ministmaised the question of how to ensure that
those at the operational level (teachers, nurses, gasaprincipals,) and those at

governance level understand “Catholic identity” and talsponsibility for nurturing it.

Another interviewee expressed the difficulty of ensutivgg the basics of mission were
addressed:

“The demands of organisational governance now are sq hagelievably huge that
to distract people, which is what it feels like very oftavith the requirements for
thoughtfulness about missiology or thoughtfulness abociesiology is almost like —
it is too hard for them.” (E)

A number of the interviewees spoke from their expegesfdheir own ministries. One spoke
of how the organisation articulated the relationshipvben planning and action and the
values of mission which underpinned it:

“My experience is that in this organisation we haveraméwork which every
significant decision has to run past. And it is all dieeldo missiology.” (C)

“If you are doing any strategic planning then you have tdobking at the signs of
the times. Again | think that it is not just the signtled times for the mission of the
Church but it is the signs of the times in the worlavirich we live.” (N)

Discerning the signs of the times in light of the wanlavhich we live is at the heart of the
mission. The message comes from the Founder, Jesiss, @ instructed his disciples to
take the healing and teaching message of the good newskihgtom of God to the whole
world (Mk 16:15, Mt 28:19).
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Understanding Mission

The issue of canonical governors seeing “mission” @grtission of the ministry rather than
the ministry being an expression of the mission ofGharch was raised by two
interviewees:

“The thing that | would wonder about is, [whether] they dabout mission for the
Church or for their own mission. And | don’t know thewaasto that.” (R)

“l believe that we have formed [canonical governows]the mission of the health
system. Continuing to put that in the context of thesmn of the Church is the
challenge. | think we have language that does it, bubriitdknow] whether we have
formed people enough for the big mission of the Churdt).” (

These concerns were of major importance to this relse@he question has been asked about
the preparation of people for the canonical governasrc€Hurch mission. This suggested
that failure to understand the Church mission meant tim¢ pay well be being missed in

the enthusiasm of people to help in the Church ministries

This concern regarding action without appropriate backgr&now/ledge and appreciation
of the deeper purpose of agencies was reflected upondbyie@wees in the matter of the
intellectual gifts needed to discern the signs of tinesiappropriately.

Adult Education Approach to Formation

Connolly’s (2002) research on elements of canonical gavee formation showed that the
approach needed to be based on the principles of adult ietu&ich principles include that
the formation programs acknowledge background knowledge gediences in previous
and current roles.

In their reflections about the range of formation pewgs, interviewees emphasised that
approaches needed to be based on the principles of adultieaduEar example:

“Many people who are moving into a canonical governankeehave a skill set in one
area and there is a learning process in the other. @nergome areas that when you
look at a whole organisation they may have more workatandone area versus
another.” (N)

An interviewee made the point that part of the accegtan adult education is the realisation
that the person may have developed a particular spiritwatiyput the usually accepted
language that is used in the field:

“I think that it has to be different in terms of lagople. There has to be some points
of focus that take account of the fact that grace warktheir lives within the
relationships that are central to their own lives nathan in the community that they
become part of in the ministerial work of governangk)”

“It is not unimportant that community. But you cannot cat#lthe points of emphasis
of religious life and the points of emphasis of ldg.1i (L)
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Interviewee L spelt out some understandings that migit from engagement with people
on their own spiritual journey as they prepare forle o canonical governance:

“It is still an area that needs exploration and sarhdéhe main points of people
coming to a certain trust of their own spiritualityatiGod has indeed called you as
you are, and to grow further as you are. But as you aee raarried person, as a
family member, as a single person, as a member ofotienanity in which you live,
the town. That is the stuff of the life of a persoft.)y

The interviewee reflected on the change that was ledfagted for lay students preparing for
activity in pastoral roles:

| think that the new [thinking] invites us to think about tleey world we live in. And
the teachings of the Vatican Council about God’s presenad things, invites us to
think that way. The fact of lay people, not people livingonvents and rectories but
people living in the world, the fact of that contributegtis and can lead to a greater
discovery of God’s presence in all things.” (L)

The engagement with adult education methods and prodessasie an essential element in
formation for canonical governors.

While the interviewees spoke of the tensions aroundorddtips with Bishops, there was
respect for the role of the Bishop in coordinatingrtheistries of the diocese, concern for the
vast responsibility of the Bishop and awarenessth@ahew canonical oversight of the
ministries required a different understanding of govezeady all parties. This research
indicated that this is seen as a significant aspeacrofdtion for canonical governors,
including Bishops.

The research looked to the formation for canonical gere for Catholic ministries. But if
Catholic Identity is to be more than a brand in unitessand schools, the formation needs
identified have a place for senates, boards and seafortéow is one formed to be a
Professor of Education in a Catholic University? Wled been assumed or taken for
granted? Can it be taken for granted in the future?
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