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Theory of Change template

THE PROBLEM WE ARE TRYING TO ADDRESS

Improve access to orthopaedic robotic surgery to people in regional Queensland by leveraging fundraising

IF WE
Access seed funding and | Partner with the Collaborate with our Work with our clinicians
use this as leverage we equipment supplier we public hospital partners to train and upskill them
can raise enough to can leverage the capital to maximise the use of in the use of robotic
acquire the robot purchase to reduce the the equipment across surgery
cost of supplies public and private
patients
THROUGH
The use of evidence based clinical pathways for robotic surgery

Access to more accurate | Shorter stays in hospital | Being closer to home Increased skills for

surgery reduced pain reducing travel costs to clinicians and access to

Improved economic reduced risk of infection, | access treatments and the latest technology

benefits from higher reduced risk of excessive | increased access to making regional cities an

range of movement blood loss, family support whilst in attractive place to work

hospital

¥

THEN THIS WILL RESULT IN
50% reduction in the 40% reduction in pain (as | 40% reduction in number | 26% shorter stay in
incidence of blood measured by daily pain of inpatient hospital

transfusion during score, Day 0 — Day 3) physiotherapy sessions

surgery or post-surgery

AND EVENTUALLY LEAD TO
Improved patient outcomes Growth in the use of robotic surgery in regional
Queensland

\

Equals improved access for patients, better overall health outcomes and increased capacity for
the hospital through shorter lengths of stay
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