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Welcome, and Housekeeping

Lee Anne Perry
Chair, Mercy Partners 
Education and Collaboration Committee



Welcome to Country and
Prayer Reflection

Kate Garrone
Mercy Partners, Director of Formation



Acknowledgement of Country

We acknowledge the Traditional Custodians 
that have for thousands of years, 

walked upon and cared for the lands 
upon which we are meeting on today.

We acknowledge the continued deep spiritual
attachment and relationship of 

Aboriginal and Torres Strait Islander Peoples 
to this country and commit ourselves 

to the ongoing journey of reconciliation.





Åhttps://www.youtube.com/watch?v=5CCiGJ6L
Gyc&pp=ygUTbWFnbmlmaWNhIGh1bWFuaX
Rhcw%3D%3D
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Introductions

Lee Anne Perry
Chair, Mercy Partners 
Education Collaboration Committee



Innovative Use of Technology 
(particularly AI) for Learning Purposes

Professor Matt Bower
School of Education and Applied AI Research Centre
Macquarie University



Morning Tea
10.00am ς 10.30am

Coming up in Session 1 ï Please note assigned seating

10.30am ς 11.05am    Maximising ATAR Success

11.05am ς 11.40am Clear Pictures, Better Conversations: Data 
   Representation and the PLC Process

11.40am ς 12.15pm Learning About Learning: Building Academic
   Agency Through the Science of Learning



SESSION 1
(10:30am ï 12:15pm)

TABLE 1

DEBORAH RYAN

REBECCA CETROLA

NICOLE CHRISTENSEN

CARMEL DELZOPPO

SIMONE ROCHE

TABLE 2

MAREE TRIMS

MARK MURPHY

SAM JENSEN

JACINTA COLLINGS

CAROLYN LIDDY

MARNIE BUTLER

TABLE 3

CATHERINE OôKANE

KATH LITTLE

LUCIE FARRUGIA

LUKE TREE

ALLISON STOTT

LARA MORGAN



Maximising ATAR Success

Louise Millar
Director of Teaching and Learning
Our Lady of Mercy College, Parramatta



Maximising ATAR Success

Our Lady of Mercy College Parramatta





(That is, mainly, lower the 
denominator.)

Sydney Morning Herald 19/02/26



Today

1. HSC Analysis ς taking action

2. Knowledge-building

3. Course Preference process



HSC Analysis ς taking action





Actions - examples

ÅAssessment Blocks; mini exam blocks

ÅExternal invigilators ς NAPLAN; Year 11 Final Exams; HSC Trial Exams; HSC Exams

ÅExternal Markers

ÅStudy Week

ÅI{/ Ψ{ǇǊƛƴǘǎΩ

ÅHSC Study Residential



Processes Knowledge-building













ά²Ŝ ŀƭƭ Řƻ 
well if we all 
Řƻ ǿŜƭƭέ



Course Preference Processes



















Questions or Comments



Thank you



Clear Pictures, Better Conversations

Luke Tree
Deputy Principal, Learning and Innovation
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Clear Pictures, Better Conversations

Data Representation and the PLC Process

August 2026 Luke Tree| Deputy Principal



What is good data?

St Ursula's College, Yeppoon      Clear Pictures, Better Conversations
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The problem with incomplete data

During the second World War the 

Airforce faced a critical issue. 

Bombers were getting shot down 

over Germany and after each mission 

the bullet holes and damage from 

each returned bomber was analysed 

and recorded. 



Survivorship Bias

Officers proposed reinforcing the wings and 

tail, exactly where the holes were densest. 

Statistician Abraham Wald asked a different 

question: which planes never made it back? 

The holes on the wings and tail were 

survivable; those planes flew home. Damage 

to the engines was almost always fatal, so it 

never showed up in the data at all.

Wald's advice: armour the engines, 

not the wings.
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T HE  T O UC HST O NE

The data in front of us is not always the data that matters.

How complete and well-represented data is determines the effectiveness of putting data into 

action. 



T HE  F O UN D A T I O N

Why Data 
Matters

ÅQuality decisions rest on quality evidence. What we 

measure shapes what we do.

ÅEffective data is complete, current and well represented, 

so patterns are visible rather than buried.

ÅWhen the picture is clear, conversations shift from 

impressions to evidence about student learning.
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THE CATALYST

What Our 
Audit Told Us

Our National School Improvement Tool audit identified 

that staff needed to engage more deeply with data. 

That single finding set the direction for the 

improvement work you'll see across this session.
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T HE  ST RUC T URE

Establishing 
Our PLCs

ÅProfessional Learning Communities were established 

across the College, each built around a focused inquiry 

cycle.

ÅTeams meet regularly and hold shared responsibility for 

the learning outcomes of their students.

ÅThe structure gives every teacher a forum where 

evidence, not anecdote, drives the conversation.

ÅLed by teachers, not just CLT.
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T HE  JO URN E Y

Seeing Data Differently

This led to exploring multiple ways of presenting data that take out the 

guesswork. Rather than digging through spreadsheets, data is presented 

visually to reveal correlations, trends and patterns.
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T HE  D E ST I N A T I O N

The STU Data Analytics Suite

A platform built for St Ursula's College, giving staff accessible, visual insight into student 

performance data.



T HE  O UT C O ME

Where It Led Us

ÅThe PLC structure and a shared data baseline created 

the conditions for something purpose built.

ÅPLC conversations turned a data problem into a design 

opportunity: the STU Data Analytics Suite.

ÅThe Suite is the product of the process. Effective data, 

shared structures and staff capability made it possible.
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From Spreadsheets to Stories

Trend over time

Domain comparisons

Benchmark check
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Key Successes



What the Suite Makes Possible

Å Data representation: Accessible, 

visual insight across assessment 

areas, no spreadsheet skills 

required.

Å Cohort tracking across years: 

NAPLAN data follows the same 

cohort from Year 7 (2023) 

through Year 9 (2025), making 

growth visible over time.

Å Strand-level diagnostic depth: 

PAT results broken down by sub-

strand (e.g. Number & Algebra, 

Retrieve & Infer, Statistics & 

Probability) to pinpoint exactly 

where students need support.

Å Year-on-year comparisons built 

in: Side-by-side 2025 vs 2024 PAT 

and NAPLAN views so 

improvement or regression is 

immediately visible.

Å Curriculum-linked lesson 

resources: Direct access to 

interactive lesson plans and 

teaching resources across 15+ 

subject areas, from Maths to 

Religious Education.

Å ACARA Glossary and Cognitive 

Verbs built in: Staff can look up 

curriculum terminology and 

cognitive verb expectations 

without leaving the suite.

Å Identified College patterns: 

Correlations, trends and patterns 

surfaced automatically, so 

conversations start with insight, 

not extraction.

Å AI Copilot embedded: An in-suite 

AI assistant to help staff interpret 

data and surface next steps 

conversationally.

Å ACARA General Capabilities 

mapped to data: Literacy and 

Numeracy GC progressions 

overlaid on cohort results, 

connecting assessment to 

curriculum planning.
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How Our PLCs Work With Data Now

ÅStaff training built a shared baseline for reading 

standardised data, including PAT and NAPLAN.

ÅPLC meetings now open with a visual data view rather than 

a raw spreadsheet.

ÅThe use of the Data Analysis Platform is now embedded in 

College goal setting

ÅWe also built a common understanding of Generative AI, its 

capabilities and its responsible use.
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Prompt Hub
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ADP Athlete Dashboard
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Thank You
Questions and discussion welcome.

Luke Tree | Deputy Principal | St Ursula's College



Learning About Learning:
Building Academic Agency Through The Science of Learning

Simone Roche, Deputy Principal, Teaching and Learning
Mount Alvernia College



Learning About Learning
Building Academic Agency Through the 
Science of Learning
Simone Roche 

Deputy Principal, Mount Alvernia College



The Question 
That Changed 
Our Thinking
How can students 

regulate a process they 
don't understand?



Academic agency  is 
students understanding 

enough about learning that 
they can make increasingly 
informed decisions about 

how they learn.



The Question Behind 
the Question



Achievement Data
ÅInternal and external assessment data prompted us to examine students' 

approaches to learning.

Student Voice
Å"I studied for hours."
ÅHeavy reliance on rereading, highlighting and cramming.
ÅUncertainty about where to begin.
ÅSocial media increasingly shaping study advice.

Classroom Observations
ÅDifficulty retaining previously taught knowledge.
ÅSignificant effort but relatively ineffective strategies.
ÅLimited confidence preparing independently for examinations.



˽̖̥Я̤ ̡̖̩̖̣̖̟̖̔̚ ̝̖̣̟̟̘̒̚ 
together



A coherent story requires prior 
knowledge

ÅMemorise  the digits, while on screen.
ÅSay it Ь only AFTER the string disappears.
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287490





6189057





50193672
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The Invisible 
Processes of Learning 



Understanding the science 
behind learning helps us 
understand the invisible 
processes taking place 

beneath the surface.



But understanding how people 
learn allows us to make more 

informed decisions about 
curriculum, pedagogy and 

assessment.



Three Ideas That 
Reshaped Our 

Thinking



was reminding ourselves 
that learning has an 
underlying architecture.1



was reminding 
ourselves that learning 
develops through 
phases.

2



was recognising  that 
many of the challenges 
students experience 
aren't random.

3



If we want students to 
understand their own learning 

styles more deeply...where 
should we begin?



Breakfast 
Series



We Learn Together

Question Together

Wonder Together



Through the lens of our own 
classrooms. 

Our own students. 
Our own experiences.



Shared ways of 
talking about 

learning.



Instead of talking only about 
what we are teaching... we 

increasingly found ourselves 
talking about how students 

are learning.



Inviting Students Into the 
Conversation
ÅIf academic agency is our goal... why are adults doing 

(most o) the thinking?

ÅKnowing the vocabulary of learning isn't the same as 

understanding learning.

ÅAgency isn't something adults give students.

ÅStudents appreciate practical strategies.



ÅInstead of simply saying..."Here's retrieval practice." We spent much 

more time helping students understand why retrieval works.

ÅInstead of saying..."Space your learning." We explored why spacing 

strengthens long-term memory.



Not... "Is this on the exam?" But... "Would 

retrieval help me here?



Student Advisory Group: 
Learning, Explained by 

Students





This is very much at the heart 
of our Franciscan charism. 

Connection builds 
understanding.



Making Learning Visible 
ÅCulture changes through the hundreds of interactions 

that happen every single day inside classrooms.
ÅHelping teachers make their thinking explicit.
ÅHelping classrooms become places where learning 

isn't simply something students do...it's something 
they understand.



What We're Learning So Far
We're still very much in the early stages of the next phase of our 
Mt A journey:

Åculture changes much more slowly than programs.
Åconsistency matters more than novelty.
Åstudents are capable of much more sophisticated thinking 

about learning than we sometimes assume.

When people understand why something matters... practice 
begins to change naturally.



Where Next?
ÅWe're continuing to refine our student workshops.
ÅWe're continuing to develop resources with students 

rather than simply for students.
ÅWe're continuing to explore how learning science can 

strengthen curriculum, pedagogy and assessment.
ÅWe'll continue asking new questions.



The Question We'll Keep Asking
How do we help every student understand learning well 

enough that they can confidently direct their own learning?



Discussion
In your context, where would students need the most support to use 
effective learning strategies independently?

ḬDo they know what to do and how to do it?
ḬDo they believe the strategies will work for them?
ḬAre they motivated to persist when strategies feel effortful?
ḬCan they plan, monitor, and adjust their study over time?



Lunch
12.15pm ς 1.00pm

Coming up in Session 2 ï Please note assigned seating

1.00pm ς 1.35pm           Formed, Supported, Empowered: Developing
            Independent Learnings for Outstanding Outcomes

1.35pm ς 2.10pm           Tilting Toward Success: Aligning Data, Feedback,
             and The Rose Framework



SESSION 2
(1:00pm ï 2:10pm)

TABLE 1

DEBORAH RYAN

MARK MURPHY

LUCIE FARRUGIA

LARA MORGAN

ALLISON STOTT

MARNIE BUTLER

TABLE 2

NICOLE CHRISTENSEN

MAREE TRIMS

KATH LITTLE

SIMONE ROCHE

CARMEL DELZOPPO

CAROLYN LIDDY

TABLE 3

REBECCA CETROLA

CATHERINE OôKANE

SAM JENSEN

LUKE TREE

JACINTA COLLINGS



Formed, Supported, Empowered:
Developing Independent Learnings for Outstanding Outcomes

/ŀǘƘŜǊƛƴŜ hΩYŀƴŜ, Principal
Carolyn Liddy, Deputy Principal
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A  M E R C Y  L E A R N I N G  S T O R Y

Formed, Supported, Empowered

Developing 
independent 
learners for 
outstanding 
outcomes

ü ü



A legacy of 
championing 
the education of 
young women in 
Queensland





Lǘ ǎǘŀǊǘŜŘ ǿƛǘƘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ΧΦ
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Deputy Principal ς 
Teaching & 
Learning

Principal

Director of Business 
Operations

Director of 
Community 
Relations & 
Development

Director of ICT & 
Information 
Systems

Assistant to the 
Principal - Studies

Assistant to the 
Principal - 
Teaching & 
Learning

Dean of Mission
Deputy Principal - 

Students

Leadership Team structure pre-2022
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Content Goes Here. Content Goes Here. Content Goes Here.

Sub Header

Leadership Team structure 2022 - 2026
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Sub Header

Leadership Team structure 2022 - 2026

Education Leadership Team



Long term dream:

!ƭƭ IŀƭƭƻǿǎΩ {ŎƘƻƻƭ

The Education Leadership Team were determined to work in an integrated and 
collaborative way, and we wanted the Student Formation Framework to illustrate 
how this could be done!

We wanted to frame that all opportunities at AHS allow for growth through Faith 
and Mercy, Learning and Wellbeing. They are intertwined not siloed. 

We wanted to be able to explain to our students and families why we do things 
the way we do!!

Å  We communicate primarily with our students, even from Year 5, and expect them to be 
agents of their learning in all aspects of our school

Å If a student is unhappy about something eg team selection, cabin allocation at camp, 
learning challenge, they are expected to advocate for themselves ς see the Sports 
Coordinator, speak with the Head of Year 7, accept the allocation, meet with a teacher at 
lunch, etc.

We wanted to articulate a new way of working with students and each other








